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CONNECTED WORKFORCE 
Technology allows effective engagement and improved working practices 

ICT enable the workforce to utilise the 
technology available to them. Over 2,000 
mobile devices provided to staff. 

Service Desk provide a responsive 
ICT support structure across the 
authority with remote and on-site 
support staff. Over 30,000 Tickets 
raised through Service Desk. 

TI::ansition of 4 7 services from traditional 
storage documenting methods to SharePoint. 
120,000+ documents migrated to date. 
In-built document retention system helps 
create robust governance working practises. 

Implemented an internal instant messaging 
service allowing for more efficient 
communications between staff. Reduces 
pressures that current email volumes put on 
Council ICT infrastructure. 173% increase in 
Instant Messaging usage across the authority. 

Internal intranet is the online hub for staff 
information. Staff are kept informed of 
Council news via circulation of Core Brief 
and Staffinformation emails. 

Staff Surveys are completed online via 
web-based form allowing for non-office 
based employees to complete. 

Time period (April 2018 - March 2019) 

Mobile Working 

Several Departments have bespoke 
systems in order for 
staff to be able to 
carry out 
Role-specific 
work remotely 
and securely: 

These systems enable the mobile workforce to 
receive and complete their work out and about and 
away from the office. It allows them to communicate 
with colleagues and management to manage 
workload more efficiently as well as giving 
employees a consistent working pattern. 

Workforce Stats 

60 Civil Enforcement Officers 
issued 6000 Parking and 
15,000 MTC fines in the field 
on average per month. 

129 Responsive Repair 
Operatives using electronic 
scheduling system, over 9000 
visits booked per month. 

29 Refuse vehicles with 
digital waste collection 
trackers. Provides real-time 
Waste Collection updates to 
customer service staff. 

Over 18,000 Caretaking 
visits carried out arranged 
via Caretaking Application. 

Self - Service 

DigiGov - Self service HR Tool. Allows employees to 
view their leave requests, track claims and view/edit their 
personal information without contacting HR. 

0 

Staff App launched in 
November 2016. Allows for 
staff to access their electronic 
payslips as well as receive Staff 
Information and notifications 
(training) 

Requests create an 
auditable trail of actions. 

An average of 16,000
transactions per month 

through system. 

Personal Development 
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Wide-range of online training and modules 
available through Academy Online Portal. 
More than 24,000 e-learning courses and 
modules completed. 

Essential Skills course delivered to front-line 
staff in conjunction with Cardiff and Vale college 
has provided staff with basic Digital Skills. 

The Academy's "Learning with 'Iechnology"
Week offered basic skills such as Excel, Word 
basics all the way to Social Media Boot camps. 

Personal Reviews offers workers to sit down 121 
with their managers. Allows for training needs to 
be identified and courses to be booked in there 
and then via DigiGov: 95% of all staff completed 
their personal reviews in 18/19 


































	0000121 RC DS-Connected Businesses19jun2019
	PJ RC 12387DS-Connected Citizens Summary18june2019.pdf
	PJ RC 12404 DS-Connected Education Sum19june2019
	PJ RC 12405 DS-Connected MembersSum19 june 2019
	PJ RC 12444 DS-Connected ManagementSum 19 june2019
	0000018 RC DS-Connected Partners19june2019
	0000122 RC DS-Connected ServicesSum19june2019
	0000016 RC DS-Connected VistorsSum 19june2019
	PJ RC 12445 DS-Connected WorkforceSum19june2019



